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In 2014, facing difficulties and challenges in the operating environment
in general, despite the Group's results were below expectation, all
products were able to maintain a leadership position in the market.
Amid changing business environments such as continuous decrease
in growth rate of the economy, rapid structural change of consumer
markets and rising operating costs, in order to enhance the Group's
overall performance and achieve future sustainable development
to enable steady growth of results, the Group consolidated the
management of positions with headquarters staff functions for its
previous food business and beverage business on 1 November 2014
and progressively streamlined its organizational structure in the fourth
quarter to cope with the rapidly changing environmental and achieve
the three major milestones of cost cutting, efficiency enhancement
and innovation. In January 2015, the Shanghai operational centre has
commenced operation and the top management with training and
development for years are successively in place, coupled with enhanced
performance of modern office equipment and system, the Group will be
able to realize efficient use of resources and more effective operation.

It is expected the operating environment in 2015 will still bring
enormous challenges. Facing the sluggish economy and the rapid
change in the consumer market, the overall operation of the Group
will sustain a steady operation, exercise sound control over costs and
capital expenditures, and innovate new segments/products. At the
same time we have to strengthen our adaptability so as to improve
team skills, tackle enormous challenges and create synergies, which will
bring sustainable growth in the results of the Group. We will leverage
on the solid and rich infrastructure, well-established sales network and
favourable market advantages to enhance brand value continuously,
invest in product innovation capabilities to enrich product items and
categories, further develop sales channels to increase penetration ability,
maintain communication with consumers to strengthen the system on
rapid response to market to stimulate per capita consumption in order
to increase growth of sales, and in turn enhance the market leading
position of the Group in all product categories. Meanwhile, production
efficiency will be refined, quality management will be strictly controlled,
food safety will be ensured, organization structure and training for
talents will be strengthened in order to enhance the overall operation
efficiency. Strong and sound financial conditions will be maintained to
be well-prepared for capturing future business expansion opportunities.
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With respect to the food business, we will focus on the innovation
in the type of instant noodles and launch high-end products. At the
same time we will consolidate the operation with modern channels
and electricity appliance vendors’ channels. With respect to the instant
food business, we will focus on the operation of core products and
will proactively research and develop new products. Through the
innovation of products and brands, we will provide more exuberant,
safe and delicious food to the consumers. As to the beverage business,
we will continue to consolidate the market share of leading products,
whilst the innovation of new segments and products will speed up.
Services with terminals will be optimized and the operation skills with
the new channels will enhance. Emphasis will be placed on enhancing
the synergies, optimizing the channel structure and perfecting the
management system of supply chain for Pepsi beverages.

Under the joint efforts of its excellent operation teams and all
employees, and the support from consumers and network partners, the
Group will constantly strengthen the recognition and reputation of the
“Master Kong” brand, and expand the influence of the brand to further
strengthen its leadership in the China market in terms of each products
and to drive sustainable and solid growth in the future so as to bring
returns to the society and its shareholders with better performance.
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